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Travelers
Tourism Council

Local Assets
Attractions

Communities

AICVB
ISFA
IRLA
RVIC
IBBA

Foodways Alli.
Indiana Artisan
Casino Assoc.
SportsIndiana
IN Sports Corp

Media
Williams Randall
Propeller Mktng.

Ball State
Indiana

IUPUI
Purdue

USI

INDOT
DOE
ISDA
BMV

OCRA
IEDC
DNR
OWD
SBDC

Arts Comm.
Bicen Comm.
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IOTD AS A BRAND UNIFIER
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CHALLENGE MAP

SHAPE IMAGE AND BEHAVIOR 

MORE TRAVELERS AND  
SHARE OF WALLET 

Systematic 
Approach 

Sustainable 
Message 

Unified 
Vision 
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SWOT ANALYSISSWOT ANALYSISSWOT ANALYSISSWOT ANALYSIS
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• Current knowledge base of team and partners is deep and 
there are long standing relationships.

• IOTD is utilizing available technology to maximize efficiency 
and exposure.

• Social media efforts of organization have evolved over time, 
are active and represent office well.

• Collaborative spirit exists among office staff and partners.

• Email program functions well and has engaged community.

• Website does a good job of presenting partner information 
and generating revenue from those partners.

• IN has a varied and diverse portfolio of activities for people 
to participate in.
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• Lack of key personnel (e.g., media relations, communication, 
business analyst, content and production support).

• Lack of current research and data-driven insights.

• No capability to measure earned media impact.

• Technological resources are not available for all personnel to 
operate at their highest efficiency – social media, production 
artwork capacity, earned media tracking.

• Service Level turnaround times not optimized for best 
consumer experience.

• Inadequate sources of content (editorial, discounts, 
packages, trip ideas) and images. 

• Better organization of content and image assets is needed to 
facilitate use by team members and partners.

• Low awareness of state brand.

D$$#)+.2(<"*
E"F+")2;%G

• Partners across IN are looking to OTD to provide expertise 
and leadership.

• There is a desire in IN for better cooperation between groups 
and agencies.

• No tourism agency in the United States is leading on state 
and local tourism issues.

• There is a growing interest in local food movement.

• Agriculture partners are becoming more aware of 
opportunities that exist to draw tourism visits.

• There is a workforce available for the Tourism and Hospitality 
Industry that could be retrained for future growth needs.

• New roads that provide access and convenience are being 
finished that will help travelers move throughout state.

• IN bicentennial is approaching and will create tourism 
momentum.
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• Competitive set have marketing budgets that allow them to 
blanket IN and our target audience with messaging.

• Competitive set own several of IN’s compelling travel 
categories. (MI – outdoor recreation; IL – Arts & Culture)

• The proliferation of deal sites is creating confusion and 
potential burnout in marketplace.

• Perceived value of IOTD’s advertising products among 
attractions is declining b/c tourism products are not 
promoted to consumers.

• Consumers who have been satisfied with close to home 
travel during recession may look to “escape” Midwest in 
coming years.

• Ongoing perception of IN as a place that does not have 
compelling attractions and destinations"
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18-MONTH PLAN DEFINED18-MONTH PLAN DEFINED

2013 
•  Create identity for IOTD and state 
  tourism 

•  Expand outreach to influentials 

•  Gather important data, establish 
  key performance metrics and 
  conduct meaningful research 

•  Capitalize on existing PR and  
  earned media opportunities  
  through events & stories of impact 

•  Increase consumer loyalty and  
  create ambassadors 

•  Coalesce industry partners and  
  collaborate with stakeholders  
  through enhanced communication 

2014 
•  Launch multi-channel multi-state       
  marketing campaign including    
  targeted paid advertising 

•  Expand online community and 
  network through innovative use 
  of technology 

•  Launch place-based funding  
  initiative 

•  Expand PR, earned media and  
  engagement opportunities 

•  Facilitate travel-related business 
  activity through key tourism drivers 

•  Enhance co-op marketing and  
  adv programs to attract new  
  partners & increase profitability 

• Facilitate industry education 
  opportunities and launch state-  
  wide service standard 

2015 
•  Unify the Indiana brand  

•  Extend reach of marketing  
  campaign and paid  
  advertising 

• Expand place-based funding 

•  Launch new symposium and 
  workshop series 

•  Recognize field’s leaders and 
  accomplishments with awards  

•  Position IOTD as go-to source 
  for expertise 

•  Expand influential audiences 
  that interact with IOTD 

•  Launch bicentennial initiatives 

•  Powerful brand identity that 
  permeates the state, region, 
  nation 

•  Expanded programs and 
  assets 

•  Indiana as a more desirable 
  place to live 

•  Indiana as a more desirable 
  place to visit 

•  Increased tourism-related 
   revenue 

•  Palpable tourism momentum 

•  IOTD positioned as leader in 
  the industry 

Harnessing 
Existing 

Opportunities 
 

Expanding 
Our Reach 

Becoming  
a Leader 

IMPACT 
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HARNESSING EXISTING OPPORTUNITIES AND EXPANDING OUR REACHHARNESSING EXISTING OPPORTUNITIES AND EXPANDING OUR REACH
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18-MONTH TIMELINE

Jan-Mar 2013 Apr-June 2013 Jul-Sep 2013 Oct-Dec 2013 Jan-Mar 2014 Apr-Jun 2014  FY15 & FY16

IOTD 18-MONTH STRATEGY OWNER FY13, Q3 FY13, Q4 FY14, Q1 FY14, Q2 FY14, Q3 FY14, Q4 BEYOND

HARNESSING OPPORTUNITIES 

Create identity for IOTD and state tourism
Staff and Brand 
Dev Panel

Expand outreach to influentials
Exec Dir and Dir 
of Comm & 
Media Rel

Gather important data, establish key 
performance metrics and conduct 
meaningful research

Staff (Data 
Capture & 
Insights 
Manager)

Capitalize on existing internet, PR & earned 
media opportunities through events, media 
engagements & stories of impact

Dir of Comm & 
Media Rel

Increase consumer loyalty and create 
ambassadors

Visitor Services 
& Outreach 
Manager

Coalesce industry partners and collaborate 
with stakeholders through enhanced 
communication

Visitor Services 
& Outreach 
Mange and 
Chief of Staff

EXPANDING OUR REACH 

Launch multi-channel multi-state marketing 
campaign including targeted paid 
advertising to drive intrastate and interstate 
leisure traffic

Staff and 
WillRan

Expand online community and network 
through innovative use of technology

Visitor Services 
& Outreach 
Manger

Launch place-based funding initiative. Chief of Staff

Expand, PR, earned media and engagement 
opportunities

Dir of Comm & 
Media Rel and 
Exec Dir

Facilitate travel-related business activity 
through key tourism drivers and assets

Staff and 
WillRan

Enhance co-op marketing and advertising 
programs to attract new partners and 
increase profitability

Chief of Staff

Facilitate industry education opportunities 
and launch statewide service standard to 
improve quality of Indiana workforce

Exec Dir
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HARNESSING EXISTING OPPORTUNITIES – GOALS, TIMELINE AND METRICSHARNESSING EXISTING OPPORTUNITIES – GOALS, TIMELINE AND METRICS
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Grow staff from 4 to 5

• New unified brand 
platform

• Economic impact 
research

• Increased travel and 
outreach time

• Estab. baseline for 
statewide events 

• Improved publications 
and co-op model to 
drive earned revenue

• Increased subscriber 
base for visitor guide

• Earned media 
opportunities

• Technology 
enhancements

o Earned media 
tracking 

o Mobile 
application

o Tablet magazine
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Grow staff from 4 to 5

• New unified brand 
platform

• Economic impact 
research

• Increased travel and 
outreach time

• Estab. baseline for 
statewide events 

• Improved publications 
and co-op model to 
drive earned revenue

• Increased subscriber 
base for visitor guide

• Earned media 
opportunities

• Technology 
enhancements

o Earned media 
tracking 

o Mobile 
application

o Tablet magazine

'7RSIT
KF$;2,(2>&D.)&Y";5?

Grow staff from 5 to 7

• Advertising and 
promotion costs are 
variable

• More earned media
• More grants
• Expanded technology 

platform
o Location 

marketing with 
geo-fence

o Improved direct-
to-consumer 
contact (email) to 
increase qualified 
leads 

• Increased earned 
revenue with better 
publications and co-op 
model

• More ambassadors 
through educational 
initiatives (tourism literacy)

• Convene partners/ 
stakeholders with 
quarterly workshops

• Increase number of state 
& regional events

'7RSIN
_"5#1(2>&;&`";,")

Grow staff from 7 to 8

• Increased earned 
income from co-op 
ad and promo 
programs

• Expanded advertising 
and promotion 

• Continued increase 
in earned media

• Bicentennial
• Rich data hub and 

information resource
• Increase state, 

regional national 
events

• Statewide standard 
of service excellence

• Sought after thought 
leadership

4g!C0H

One message, one brand
Grow staff from 4 to 8

• Create in–house 
capacity

• Improve ability to be 
creative and 
proactive

• Expanded programs 
and assets

• Indiana as a more 
desirable place to 
live and visit

• High performing 
earned income 
streams for office

• Increased travel-
related revenue for 
industry

• “Loud voice at 
podium”

• IOTD positioned as 
leader in field
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ORGANIZATIONAL CHARTORGANIZATIONAL CHART

Executive Director 

Director of 
Marketing & 
Tourism Sales 

Visitor Services & 
Outreach 
Manager 

Director of 
Communications 
& Media Relations 

Research &Data 
Analyst (2014*) 

Project Manager 
(2014*) 

Office Coordinator 
(2014*) 
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