HONEST GOODNESS

INDIANA

Indiana Office of Tourism Development

FY17 Marketing Asset Grant Guidelines

The Indiana Office of Tourism Development (I0TD, Indiana Tourism) offers matching grants to entities
located in Indiana that demonstrate a financial need and are focused on tourism promotion and
development. Assets that contribute to a tourism entity’s marketing and promotional impact will be
considered for funding. This is a competitive grant program which scores each application based on
its own merit with no reflection of what projects were previously funded. For further questions, please
contact Adam Moschell, program manager, at AMoschell@Ig.in.gov.

Mission

Indiana Tourism’s grant programs are dedicated to supporting initiatives that increase industry
effectiveness, improve the visitor experience, enhance marketing communication and facilitate
cooperation.

Goals
The goals of Indiana Tourism’s Marketing Asset Grant Program are to:

e increase awareness of Indiana attractions, amenities and destinations and stimulate traveler
spending,

e foster industry collaboration,

e maximize the economic return on public and private investments in Indiana and enhance the
quality of life in communities across the state,

e provide strategic industry professional development and training opportunities and

e realize strategic statewide integration of technology.

Eligibility
Applicant Eligibility

Entities in Indiana that demonstrate a financial need and are involved with tourism promotion and
development are eligible to apply for funding through the IOTD grant program. Applications must be
signed by an official authorized to legally bind the applicant to perform the project. The lead applicant
is responsible for meeting all grant requirements.

If a non-profit organization or local government unit partners with a for-profit enterprise, the project
must reflect an economic benefit for the entire area served by the organization or government unit. The
non-profit or local government unit must be the lead applicant and the for-profit enterprise must be a
financial contributor.

Entities that have previously received a Marketing Asset Grant may not apply for additional Marketing
Asset funds for a two-year period from the date of their last award.



Project Eligibility

Eligible projects include those that improve marketing effectiveness and increase efficiency. Projects
should target the development of tourism infrastructure or collaborative marketing initiatives that align
with the Indiana Tourism brand, enhance the Indiana visitor experience and increase the likelihood of
visitation from outside the local area. Partnerships with local, regional and statewide tourism
organizations, economic development and/or government organizations and tourism-related businesses
will be looked upon favorably. Though it is not a requirement, ideally, projects will lead to an increase in
room nights for local lodging facilities. All project proposals must include a completed Marketing Asset
Grant Application Form.

Project proposals that focus on at least one of the following categories will be viewed favorably:

Sport tourism and outdoor recreation
Culinary and agritourism development
Heritage tourism development

Arts and cultural tourism

Eligible projects include, but are not limited to:

e Initiatives that target the development of tourism infrastructure

e New technology and content that improves marketing efficiency and effectiveness

e Collaborative marketing initiatives that strategically align assets, attractions, destinations and
regions

e Line items for consultants, project coordination, etc.

The following expenses are ineligible for grant funding:

e Expansion or continuation of a pre-existing projects

e Replacement landscaping

o Replacement office furniture, fixtures and equipment

e Reprints of printed material or second editions of any kind

e Converting pre-existing printed material to four-color

e Updates to websites including superficial content or design changes

e Annual service fees

e Staff salaries, mileage or other fees that are already budgeted to carry out an area of work
e Projects that will not be completed in whole by the end of the project timeline
e Advertising Buys

e Projects that do not have a regional impact



Marketing Asset Grants

This matching grant program is designed to fund the acquisition or production of marketing assets that
strengthen the entity’s tourism marketing and promotional effectiveness. Assets such as, but not
limited to, responsive websites, new print collateral, video content, photography and wayfinding
signage will be considered. If the applicant is seeking funds to support a signage program,
documentation from the Indiana Department of Transportation and/or municipal entities must be
completed and included with the grant application to illustrate that the signage placement has been
approved.

Applicants will communicate goals and objectives for the new asset using quantitative and qualitative
data. They will provide a clear project description, an impact statement, letters of support and financial
commitment and a detailed line item budget. Budgets with unexplained costs or miscellaneous
categories will be considered incomplete.

Proposals will be funded at a ratio of one grant dollar for every dollar from an eligible applicant. Grants
awards will not exceed $20,000. Note, this program is NOT intended to fund paid advertising or
media buys. Projects must be completed within 12 months of the award. Applications must be
submitted by 4:00pm EST on March 1, 2017 to the Indiana Office of Tourism Development (IOTD) at
One North Capitol, Suite 600 Indianapolis, IN 46204. Four copies are required. An IOTD appointed
committee will review the applications and make recommendations to the Tourism Council. All
applicants will be notified via e-mail of their funding status by the close of business on April 7, 2017.

Eligible organizations include but are not limited to:

e individual Destination Marketing Organizations (DMO)
e regional DMO alliances

® museums

o festivals

e scenic byways

e historic sites

e travel industry attractions

This grant program is designed to reward creativity, ingenuity and bold thinking. New and unique
initiatives that drive awareness and conversion are encouraged. Proposals must establish need and
explain anticipated impact in quantifiable terms. The absence of a quantifiable impact will result in the
proposal being considered incomplete.

Furthermore, grant applications must include the following:

e Authorization signatures from the applicant's Board Chair, Executive Director/CEO and grant
project manager (if applicable).

e Description of how the project meets the match requirement and letter of commitment from all
organizations supplying matching funds.

e Demonstration that the project complements and is consistent with existing local, regional or
statewide tourism development efforts or marketing initiatives

e Empirical data demonstrating a benefit to the local economy.



Timeline

Call for Applications: September 30, 2016
Applications Due: March 1, 2017
Announcement of Funded Projects: April 14, 2017

Review of Applications

A committee designated by Indiana Tourism will evaluate the grant applications and make
recommendations to the Indiana Tourism Council. The council must approve all funded projects. All
applicants will be informed of the status of their application via e-mail on April 7, 2017.

Recognition and Acknowledgement Requirements

Marketing and advertising must support the state’s tourism positioning to maximize brand equity. The
current IOTD mark must be used in all grant projects and appear on promotional materials that are
funded. Grantees must display the current IOTD mark with a link to VisitIndiana.com on the home page
of their website. Grant recipients must also display an Indiana Tourism decal (supplied by IOTD) on the
front door or adjacent window of their establishment.

Failure to incorporate the IOTD mark on printed materials and website with a link to Visitindiana.com
may result in reimbursement requests being denied.

Reporting

Quarterly Project Status Report
A Quarterly Project Status Report and updated grant project budget must be submitted using the form
provided by Indiana Tourism.

Project Completion Report

At the conclusion of the project, a report summarizing the deliverables and accomplishments must be
submitted to I0TD along with proof of completion (e.g., pictures, electronic files, pdf, hard copy if it is a
tangible item, etc.). In addition, an expense report with any remaining unreimbursed receipts must be
submitted. No further reimbursement will be issued after submission of the Accomplishment Report &
Expense Report.

Final Report
A final report illustrating the sustainability of the project is due 12 months following the grant
completion due date. This report will be used as a measure of the project’s success.



